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FOREWORD

Bid and tender work is ready for agentic Al.

The question is how to install it well.

For most of my career | have worked inside bid and
tender processes, first as an engineer feeding technical
content, later as the Bid Director accountable for the
outcome. The process was always well defined: qualify,
set the strategy, analyse requirements, write or specify,
review, evaluate, approve. What changed from one
pursuit to the next was never the process. It was the
people available to run it.

Strong teams carried weak processes. Stretched teams
let good ones slip. When an experienced manager
moved on, much of the commercial memory went with
them, and the next pursuit started from a blank page.

| have also seen organisations try to fix this with more
people, more templates or another software licence.
Each helps for a while. None of them changes the
underlying problem: the way the work is done still lives
in individuals rather than in the organisation.

That combination, a well-defined process delivered
through variable capacity, is exactly where agentic Al
now earns its place. In 2026, agents can reliably read,
structure, draft, compare, check and coordinate,
provided they work inside clear rules and answer to
people.

This is not about replacing your team or adding another
tool. It is about installing a system that carries the
baseline: coordination, production, evidence,
consistency and memory. Your people spend their time
on relationships, strategy, negotiation and the decisions
only they should make.

What does Ignhis do?

Ignis has developed a proprietary governed agentic

system for bid and tender teams, and installs it
specifically for each organisation.

Foreword

The agentic Al system

What it takes to build
How your team uses it

Three steps to get started

Give the repeatable work to a system. Keep the
judgement with your people.

Think of it as a very capable team member who never
forgets, never leaves and always follows the agreed
process, but never signs anything off. Every material
decision still belongs to a named person.

Done well, the system is largely invisible. It works inside
your existing folders and documents, and the team feels
better supported rather than managed by software.

Doing it well is the hard part. It takes someone who
knows bid and tender management from the inside, and
a method for tailoring the system to your gates, your
decision rights and your knowledge. Most of the effort
goes into the organisation, not the technology. That is
what Ignis does.

Yorik Tisseau - Ignis

Where do you start?

With an audit of how your desk works today. Then
one capability on live work, scaled as it proves its
value.
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Sophisticated underneath.

People continue to see familiar bid and tender work. Behind it sits one governed engine with two modes: bid
mode for organisations responding to tenders, and tender mode for organisations issuing them and evaluating
the responses. Both share the same governance and memory.

ONE ENGINE, TWO MODES Bid mode )

01 Human bid or tender team
EXECUTION Directs - Challenges - Decides - Approves

Coordinates and

produces ORCHESTRATOR

Understands - Plans - Routes - Tracks - Escalates

Qualify Strategy Content Quality Mobilise

Every agent uses Protocols

>
02 Rules and Guardrails Evidence Human decision Recorded
GOVERNANCE AND permissions requirements gates actions
CONTROLS

Constrains and escalates

03 ; ; :
- Enterprise context Bid state Bid log
KNOWLEDGE AND
MEMORY
Grourhzs LlnLi I‘CITICHIZ’CI'S

Execution Governance and controls Knowledge and memory
Coordinates specialist agents through Defines what agents may do, which Starts every task from approved
agreed protocols, reusable skills and sources they may use and where organisational knowledge and the
authorised tools. human approval is required. current truth of the pursuit.

. Every agent, protocol and skill is a module, mapped across the
A proprletary SyStem that bid and tender lifecycle. It is not about the amount: you start

governs the agentS- with what makes sense for your desk and add more as value is
proven.

Fixed workflows where the process must be exact. AI only where judgement adds value.
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A bespoke system.

An agentic system is not a single prompt. It is the back end: tens, often hundreds, of files that define roles,
skills, protocols, rules and context. Getting them right, , is what makes it useful.

HOW IGNIS BUILDS IT WHAT THE SYSTEM IS MADE OF

Designed from bid and tender practice

The agentic work is written by someone who has run bids
and tenders from the inside, so roles, protocols and gates
reflect how the work really happens.

Calibrated to your governance and context

The library is calibrated to your governance, meaning your
stages, gates, decision rights and approval rules, and to
your enterprise context: templates, documentation,
standard positions and evidence.

Improved where it matters

We look at what works well and should be kept, and where
process, documentation or tools fall short. We improve
those first, so the system builds on solid ground rather than
automating existing gaps.

Embedded on the desk

We install, test and fine-tune on live or recent work until the
system blends into daily routines, with ownership, controls
and human gates in place.

Orchestrator

Plans, routes and tracks the work, and
brings decisions back to the team.
Specialist agents

Six bounded roles, each owning a defined
part of the pursuit.

Protocols

Bespoke activities that run through the bid
and tender management lifecycle, step by
step.

SIS

Reusable tasks an agent can perform.

Tools

Authorised connections to your documents
and systems.

Rules and human gates

What agents may do, and which decisions
need named approval.

Enterprise context

Your approved knowledge, positions and
evidence, so every output reflects how
your organisation works, not generic Al.

Bid state and bid log

The live truth of the pursuit and the record
of how it got there.

Learning
Lessons that improve the next pursuit.

What remains is a focused calibration to make it yours. The foundation is
. built and tested: a library of agents, protocols and skills designed
The groundwork is > RISy [ <
specifically for governed bid and tender work.

done.

Not everything is installed at once. We start with what makes sense for
your desk.

It runs inside your own cloud and enterprise Al model, respects the
permissions you already have, and nothing leaves your organisation.
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One system for the whole team.

Everyone works from the same central system, the same knowledge and the same live picture of the pursuit.
Results no longer depend on who writes the best prompts or who knows where the information sits.

Your team keeps working the way it does today. In the background, the system always knows where the pursuit
stands and what needs to happen next. This is what that looks like in practice.

A new opportunity lands in the central folder. The
system reads the pack, extracts the requirements into
your own compliance format, keeps the tables as they
are and opens the live record of the pursuit. The team
opens a familiar document, not a new tool.

People keep working in their usual documents. The
agents draft from approved evidence, check
consistency and flag gaps. When a clarification changes
an assumption, the system shows which responses,
prices and risks it touches.

Before anyone commits time, the system prepares the
qualification pack against your criteria: what supports
going ahead, what needs judgement and what is still
unknown. The decision sits with the named people who
own it.

Anyone can ask where things stand, what changed
since yesterday or what needs attention before
tomorrow. The answer comes from the live record, not
from whoever happens to remember.

SEAMLESS TAKES WORK You acquire a proprietary agentic system, developed by Ignis and

installed specifically for your organisation. Getting it to feel natural
takes careful design, testing on real work and fine-tuning with the team.

Your operation changes.
The day-to-day

The result: the capability of a transformed operation, delivered through

experience does not the documents, gates and routines your people already know.

have to.

WHAT THE TEAM GAINS

Better-evidenced Progress more of the right Evidence and open issues Retain context, decisions and

submissions and better-
informed decisions, pursuit
after pursuit.

opportunities without
turning every package into
a fire drill.
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reach the right people
sooner, with human
approval on every material
commitment.

learning rather than starting
again on every pursuit.
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Start with what makes sense.

Every organisation runs its bids and tenders differently, and its knowledge sits in different places. So we never
start by installing software. We start by understanding your desk, then shape the system around it in three steps.
Each step is fixed in scope and agreed before it starts, and you decide at every stage whether to continue.

A short, fixed-scope review of how work, information and decisions really
move on your desk: what works well and should be kept, and where

Audit capacity, continuity or control breaks. You come away with a clear picture
and a recommendation on where to start.

We map your governance, meaning your stages, gates, decision rights,
templates and approval rules, into the protocols the system runs, including

Design the points where named people must decide. In parallel we engineer your
Governance mapping and context enterprise context: approved knowledge, past bids and tenders, standard
engineering positions and evidence, with weak documentation improved first.

We install one capability on live or recent work: one mode, bid or tender,
calibrated with your team and measured against what matters to you. You
Pilot on live work see the value on real work before committing further.

If the pilot proves useful, we extend it step by step, adding capabilities
and then the second mode, which is faster because the groundwork is
already done. Ongoing support keeps the system calibrated as your
practice, people and tools evolve.

GET IN TOUCH

Where is your bid and tender
practice today?

) ) ignisleadership.com/contact
A short conversation to understand how mature your process is,

where capacity or control is breaking, and what it would take to One conversation. One useful next step.
move to a governed agentic system.
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